Club Health Assessment for District LA 4 through May 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
138303 Baturité Amigas do Peito 05/20/2019 Active 32 0 0 0 0.00% 32 12 R M,VP,.MC N/R | 90+ Days
135176 Hidrolandia Centenario 06/20/2018 Active(1) 16 16 16 0 0.00% 22 1 8 2 R PM N/R | 90+ Days
138323 Ic6 José Cirilo Ramos Neto 05/22/2019 Active 20 0 2 -2 -9.09% 20 1 1 N ™ 7 90+ Days
138919 Piquet Carneiro Universitario ~ 06/28/2019 Active 22 0 0 0 0.00% 0 1" None P.S,T,M,vP N/R 90+ Days
Gléria MC,SC
136450 Universitario Gloria Cleo Helion 09/18/2018 Active(1) 158 2 25 23 -12.71% 87 1 2 N T.MMC,SC N/R 90+ Days
Vidal Cavalcante Junior
Clubs more than two years old
37343 ACARAU 06/25/1979 Active 39 0 0 0 0.00% 35 0 N 1
17146 ACOPIARA 05/01/1965 Active(1) 26 0 0 0 0.00% 26 1 N gg'MvVP'MC 11 90+ Days
17150 BREJO SANTO 10/27/1963 Active(1) 1 0 0 0 0.00% 11 12 15 MVPMCSC  N/R |90+ Days
29129 CAMOCIM 04/23/1974 Active 21 2 0 2 10.53% 19 1 N 5 90+ Days
17151 CAMPOS SALES 09/02/1967 Active 13 0 1 -1 -7.14% 14 6 8 2 R T.VPMC,SC N/R | 90+ Days
111399 CAMPOS SALES JOAO 06/17/2011 Active(1) 23 0 0 0 0.00% 23 13 R T,VP,MC,SC 24+ 90+ Days
MANOEL RODRIGUES
17153 CANINDE 02/02/1964 Active 6 0 11 -11 -64.71% 17 12 1 ’\PA,S,;g/I,VP 24+ 90+ Days
55391 CAUCAIA 03/14/1994 Active 97 4 0 4 4.30% 105 0 N Me 0 $2,908.02
Exc Award (06/30/2017)
130651 Caucaia Centenario Litoral 05/03/2017 Active 9 0 3 3 -25.00% 12 4 4 2 M,VP,MC,SC 8
17155 CRATEUS 02/17/1957 Active 40 2 0 2 5.26% 38 0 N MC 0
Exc Award (06/30/2018)
119421 CRATEUS SERTOES 05/21/2013 Active 36 1 3 2 -5.26% 34 2 0 N T.mMC,SC 3 90+ Days $100.24
17156 CRATO 09/08/1955 Active 26 3 0 3 13.04% 23 0 N M 1
17157 CRATO SIQUEIRA CAMPOS  06/15/1966 Active(1) 8 0 9 -9  -52.94% 17 22 0 R TMMC,SC 4 90+ Days
58533 CRUZ 06/26/1996 Active 28 2 2 0 0.00% 28 1 2 N T.sC 1 90+ Days
29493 FORTALEZA ASSUNCAO 06/19/1974 Active 18 2 2 0 0.00% 18 12 0 2 N M,VP,MC,SC 5 $448.43
124858 Fortaleza Chico Jota 05/14/2015 Active(2) 17 0 0 0 0.00% 21 0 2 R SM,VP,MC 11 90+ Days
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17161 FORTALEZA FATIMA 09/02/1970 Active 40 3 1 2 5.26% 37 3 4 N 5 90+ Days | $2,110.19
55392 FORTALEZA GLORIA 03/07/1994 Active(1) 6 0 5 -5  -45.45% 11 3 5 M,VP,MC,SC N/R
17162 FORTALEZA GUARANI 11/06/1966 Active 7 0 0 0 0.00% 10 1 N M.VP.MC,SC 7
40142 FORTALEZAHERCILIODE  06/15/1981 Active 12 3 3 0 0.00% 14 2 0 N S,T.MVP.MC 4 $989.06
MATOS MOREIRA sc
17163 FORTALEZA IRACEMA 09/03/1960 Active 25 0 4 4 -13.79% 29 18 1 N M,MC,SC 0 90+ Days | $1,000.00
17164 FORTALEZA JANGADA 02/04/1964 Active 24 0 2 -2 769% 26 3 0 R M,MC,SC 24+
36467 FORTALEZA M JONES 01/15/1979 Active 21 0 8 8 27.59% 32 1 5 N 5 $40.21
47300 FORTALEZA MONDUBIM 05/05/1987 Active 19 0 0 0 0.00% 19 0 5 N S.M,VP.SC 16
56354 FORTALEZA MULHER 12/28/1994 Active 26 1 0 1 4.00% 25 3 N S,M,VP,MC,SC 19 90+ Days
RENDEIRA
17166 FORTALEZA PARQUELANDIA 11/15/1971 Active 37 1 1 0 0.00% 40 24 2 N 8,T.sC 2
32864 FORTALEZATIRADENTES  10/27/1976 Active 10 0 6 6 -37.50% 16 3 2 N M 6
32533 FORTALEZA VERDES MARES 06/20/1976 Active 23 1 0 1 455% 22 0 N M,MC,SC 24
17169 IGUATU 05/04/1963 Active 10 1 1 0 0.00% 10 4 0 N SM,SC 5
130154 Iguatu Centenario Jodo Alves ~ 04/06/2017 Active(2) 13 4 7 3 -18.75% 12 2 0 N MC.SC 4
Bezerra
119620 Independencia 06/11/2013 Active 10 0 5 5  -33.33% 15 6 5 3 R T.MMC 11
102417 IRAUGUBA TERRA DA 06/18/2008 Active 1 0 0 0 0.00% 10 0 2 R S, T.MMC,SC N/R | 90+ Days
AMIZADE
32535 ITAPIPOCA 06/20/1976 | Cancelled(8*) 0 0 26 -26  -100.00% 26 10 5 None '\Pd,ggévl,VP N/R 90+ Days
17173 JUAZEIRO DO NORTE 07/22/1956 Active 22 2 3 -1 4.35% 23 10 0 N 2
118984 LAVRAS DAMANGABEIRA ~ 03/20/2013 Active 18 0 3 -3 -1429% 22 5 2 2 R P.T.MMC,SC 5 90+ Days
OLIVIO BATISTA LIMA
134769 Maracanal Centenario CL José 05/23/2018 Active(1) 12 0 8 -8 -40.00% 22 2 5 3 N MMC,SC 19 90+ Days
Pessoa de Araujo
17176 MARANGUAPE 02/14/1960 Active(1) 19 0 1 -1 -5.00% 20 2 0 N sC 11 90+ Days
17177 MOMBACA 03/25/1966 Active 68 2 15 13 -16.05% 82 4 0 N TM,VP.SC 4 $1,000.10
Exc Award (06/30/2017)
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115095 MOMBAGA PRINCESADO  09/20/2011 Active 52 0 12 12 -18.75% 65 3 0 N 0 90+ Days
MEL
127784 Morada Nova 06/03/2016 Active(1) 16 0 0 0 0.00% 16 18 2 R STMMCSC — N/R | 90+ Days
17179 NOVA RUSSAS 02/11/1968 Active 56 2 0 2 3.70% 59 0 N sc 0 $1,000.00
130373 Quixada Centendrio Pedrada 03/31/2017 Active 12 0 8 -8  -40.00% 20 2 0 N T.M,MC,SC 0 90+ Days
Galinha Choca
134024 Senador Pompeu Centenario  03/23/2018 Active(1) 12 0 4 -4 -25.00% 0 2 0 2 N M.MC.SC 7 90+ Days
Aguas do Patu
17187 SOBRAL CAICARA 11/07/1964 Active 35 1 9 8 -18.60% 40 11 2 N VP,MC,SC 0 90+ Days $47.17
101014 SOBRAL PRINCESA DO 03/31/2008 Active 23 1 0 1 4.55% 22 0 N MC 4 $1,103.97
NORTE
17186 SOBRAL RIBEIRO RAMOS 10/31/1954 Active 17 0 1 1 -5.56% 19 7 1 N P.M,MC,SC 14
17189 TAUA 12/26/1964 Active 41 0 4 4 -889% 45 6 1 R SMMC,SC 2
130958 Trairi Centenario 05/15/2017 Active(2) 1 0 0 0 0.00% 11 10 IP MC.sC 3 90+ Days
105708 UNIVERSITARIO DO CARIRI  06/17/2009 Active(1) 39 1 2 1 -2.50% 40 0 9 R MC,sC 9 90+ Days
133582 Uruburetama Centenario CL ~ 01/17/2018 Active(1) 17 0 12 12 -41.38% 25 1 4 N T.M\VP,MC,SC 4 90+ Days
José de Araujo
17192 VARZEAALEGRE 03/28/1965 Active 28 0 2 2 6.67% 32 5 0 N T 8
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
55 0 1 -1 1,458 57 227 -170 -10.44% 1,519 27 47% 35% 0% 55% 0 0% 1 44 26 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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